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The Power and Peril of Unchecked Intelligence
Al at Full Speed, No Seatbelt

Al is like unleashing a horde of caffeinated interns with no manager, no
office and access to every book ever written — what could go wrong?



Al Hallucinations in the Wild: Cases

OpenAl sued for defamation after
ChatGPT fabricates legal accusations
against radio host
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Grok Al falsely accuses NBA star of

/ ChatGPT is notorious for vandalism spree

agenerating false and mislea
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1 X, Grok, the Al chatbot from Elon Musk’s xAl, falsely accused NBA star Klay

A i r Can ad a m u St pay d am ag eS afte r C h atbOt I ies bricks through windows of multiple houses in Sacramento, Ca. R
to g ri eVi n g pas Se n g e r abo Ut d i SCO u nt peculated that Grok may have hallucinated the vandalism story about the Golden

> has since been traded to the Dallas Mavericks, after ingesting posts about

Airline tried arguing virtual assistant was solely responsible fO—GpGes

* Kananna s Fictional fiction: A newspaper’s
Air Canada must pay a passgnger hundreds of dollars., in damages after its online su mmer bOOk Iist recommends
gave the guy wrong information before he booked a flight. -

nonexistent books. Blame Al

Jake Moffatt took the airline to a small-claims tribunal after the biz refused to refun
for flights he booked from Vancouver to Toronto following the death of his grandmc
November last year. Before he bought the tickets, he researched Air Canada's
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bereavement fares — special low rates for those traveling due to the loss of an im




Al Literally

Al can be literal without the proper grounding and prompt

engineering.

ALLIGATORS
DO NOT |
| SWIM HERE |




Salesforce Best Practice

Agentforce guardrails: The Agentforce framework itself
Includes mechanisms like topic-based limitations and
harm/toxicity detection to prevent agents from engaging

In Inappropriate or malicious conversations.



What is Unstructured Data?

Unstructured Data: Unstructured data is data that is not organized in a

structured format, such as text, images, audio, or video. It can be difficult to
analyze and can often contain valuable information that can be us ed to

Improve decision-making.

90% of data will be unstructured by 2028. — InfoWorld

e TJext Messages e Audio Recordings
e Emails e Images

e Social Media Posts e T[ranscripts

e Sensor Data e \ideos



https://www.infoworld.com/article/3610649/understanding-unstructured-data-in-the-context-of-ai.html

Prompt Template Engineering

Use clear, simple, conversational language.

- 2 2 -

Role-play characters to provide contextual prompts. | snm
Test, tweak, and get feedback on prompts. L B U
Use a consistent style for reliable output. T
Give clear instructions to guide output format.

Start with a template, then customize language.



https://help.salesforce.com/s/articleView?id=ai.prompt_builder_best_practices.htm&type=5

What we are going to do

1. Ensure Agentforce is enabled in the Org

2. Upload Release Notes to the Salesforce Agentforce
Data Library

3. Look at the Vector Data Lake Object in Salesforce

4. Create agrounded Promptin Salesforce

5. Use the Agent Builder to add a topic, review and
preview

6. Testin Salesforce
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Enabling Agentforce
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https://docs.google.com/file/d/1oCjbuEgAizCSkn04ItgMRO5qa0ZIX0We/preview

Setting Up Data Cloud
&
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https://docs.google.com/file/d/1sZ9_z2XPyfQOQvXyiW0LwcY1z_nmHyvN/preview

Uploading Release Notes
o
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https://docs.google.com/file/d/1P4hhL9-EOCGovg8tpvKmH2gyHCxxFehn/preview

Creating a Prompt Template

N New Prompt Template

Select the type of prompt template to build. Based on the template type, define the resources available for the template. Learn more
in Salesforce Help.

*Prompt Template Type @

‘ Flex v ’
*Prompt Template Name * APl Name
I Release Notes QA J [ ReleaseNotesQA

Template Description

Answering Release Notes questions

Define Sources
Define up to 5 sources for your flex template. Assign a unique label, API name, source type, and object, as applicable. Keep in mind
that you can't associate an object with String source types.

1. *Name * APl Name *Source Type @

‘ varTxtQuestion ’ varTxtQuestion Free Text v ’ ‘ o ’

‘ Add Resources ’




Prompt Template Text

Your role is as a Salesforce Release Notes subject matter expert.

Your task is to answer user questions based on the Salesforce Release Notes in a clear, concise, and helpful manner. The user
question will be provided in the variable: {{$Input:varTxtQuestion}
Instructions for Response

1. Clarity & Tone

- Use plain language — be direct and simple.
- Avoid technical jargon unless it appears in the Release Notes.
2. Reference the Release Notes
- Reference the Release Period such as Summer '25 where applicable.

- Reference the specific section of the Release Notes where applicable.
- When available, include a URL to that section.
3. Structure

- Use bullet points to highlight key updates, features, or changes.

- Add detailed paragraphs to explain context or implications.

- Only include code examples or step-by-step instructions if they are explicitly included in the Release Notes.

4. No Relevant Information Found

- If nothing relevant is found, respond with:

No information concerning your question could be located: {!$Input:varTxtQuestion} in the current Release Notes.




Editing Prompt Template

e Setup Home  Object Manager

Q  Prompt

v Einstein

SETUP New Prompt Tempiate
Prompt Builder

v Einstein Generative Al

|| Prompt Builder

Didn't find what you're looking for? v Explore Prompt Builder

Try using Global Search.

Get to Know Prompt Builder Build Your Knowledge Take a Tour of Prompt Builder
Discover how Prompt Builder helps to scale the power of prompts Learn more and get help with prompts, templates, and Prompt Get a demo of the process of building a prompt template.
across Salesforce clouds. Builder. ‘
o Start Tour |
f Watch Video f Learn

Prompt Templates

All Prompt Templates |
3 items Q

Search tempiates



https://docs.google.com/file/d/1_uTQbH_OvUDyEpUKcmYnPSUV2XCmvpl4/preview
https://docs.google.com/file/d/1_uTQbH_OvUDyEpUKcmYnPSUV2XCmvpl4/preview

Navigating Agent Build

Prompt Template Workspace ©

‘ Activate H Save As w ’

Resource @ Configuration

Q, Search fo

Template Properties  Test Inputs

—Reference the Release Pernod such as summer 25 where applicable.
- Reference the specific *section” of the Release Notes where applicable.
- When available, include a "URL" to that section

3. *"Structure™
- Use ""bullet points™ to highlight key updates, features, or changes
- Add "*detailed paragraphs** to explain context or implications
- Only include **code examples™ or *"step-by-step instructions™ if they are explicitly included in the Release Notes

4. ""No Relevant Information Found™
- If nothing relevant is found, respond with:

No information concemning your question could be located: Input:varTxtQuestion in the current Release Notes

Resources

Flows @ne Available) *Model Type 0

Apex (Ndne Available) { Standard

Einstein Search

: *Models @
Current Organization
’ OpenAl GPT 4
Current User ;
* J Free Text View this model (7

> Model Limitations

Preview

Resolution @

Review how prompts and resources for the selected records are resolved from the template. For each merge field resource, all
associated CRM field values are included for the selected records. For each flow resource, Einstein displays the generated
response.

© Resolution . Preview Language ‘ Test | .

2 i | s Response Language Settings

Enabled . s o 3 i
rbé!éd an Option  w ’ By default, the prompt responses will generate in

the executing user’s language. Learn more in
Salesforce Help.

Response @
Allowed Response Language(s) @

Compare the prompt resolution with the generated response, and then revise your prompt template as needed. Each time you
revise your template and regenerate the prompt preview, Einstein displays an updated prompt resolution and response. Repeat
this process until you have an effective and safe prompt and response.

10 options selected

Generative Al can produce inaccurate or harmful responses. Review the output for accuracy and safety. You assume
responsibility for how the outcomes of Einstein are applied to your organization.



Setting Up a Topic
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SETUP > AGENT STUDIO

Agents

v Get to Know Agent ¥
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Hit the Trail with Agents Customize Agents with Actions Succeed with Documentation
Follow along with an admin as they explore what makes agents Actions are how an agent gets things done, Learn how to create Salesforce Help has all the info you need to customize, test, and
tick and launch an agent for their business. agent actions tailored to your business needs in the Salesforce activate an agent for your use cases.
Admins Blog.
Go to Trallhead yO 10 HelD

.~..']

Enable the Agentforce (Default) Agent

Help your employees accomplish key business tasks in Salesforce and Slack with the default Al assistant for Salesforce CRM.

v
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https://docs.google.com/file/d/1YevEl8Kg2iy0tl4N12QzBTdxcwOgm46b/preview

Chatting with an Agent
&» Q sexch. | o« @222

EE Data Cloud Home DataStreams ~  DatalakeObjects »»  DataModel DataExplorer  Einstein Studio  Semantic Layer  Identity Resolutions ~  Profile Explorer  Calculated Insights v More v ¢

Assistant

Quarterly Performance

As of Today 1121AM | O

closep $0  oPen(>70%) $O GoaL -- #

Nothing needs your attention right now. Check back later.

Add the opportunities you're working on, then come back here to view your performance.

Feb Mar Apr May Jun
B Closed B Gosal B Closed + Open (>70%)
Today's Events Today’s Tasks -



https://docs.google.com/file/d/1wwof1Fcte_oxg4Z5YJBBE0s_mAnP-Y5B/preview

Thank Youl!

Robert Davis
Salesforce Solution Architect, Hike2

LinkedIn: https://bit.ly/3XcyG5d

Slides at: https://bit.ly/3Hilu8m

Questions?
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Resources

Best Practices for Building Secure Agentforce Service

Agents
*Quick Start: Build a Service Agent with Agentforce

Unstructured Data Guide: What It Is, Use Cases, and
Benefits

*Agentforce and Unstructured Data = Yes!

Best Practices for Building Prompt Templates
Examples of Good vs. Bad Prompts

20 bad prompts to avoid when seeking information

Udemy - Course: Build a Salesforce Agent to Chat with
unstructured PDF Data



https://admin.salesforce.com/blog/2025/best-practices-for-building-secure-agentforce-service-agents
https://admin.salesforce.com/blog/2025/best-practices-for-building-secure-agentforce-service-agents
https://trailhead.salesforce.com/content/learn/projects/quick-start-build-your-first-agent-with-agentforce/configure-an-agentforce-service-agent?_ga=2.9405437.994247809.1743963229-1892363346.1742060266
https://www.salesforce.com/data/what-is-unstructured-data/
https://www.salesforce.com/data/what-is-unstructured-data/
https://blogs.perficient.com/2025/02/21/agentforce-and-unstructured-data-yes/
https://help.salesforce.com/s/articleView?id=ai.prompt_builder_best_practices.htm&type=5
https://wordpress.com/learn/courses/unlocking-the-power-of-ai/examples-of-good-vs-bad-prompts/
https://www.easymedia.in/20-bad-prompts-to-avoid-when-seeking-information/
https://www.udemy.com/course/salesforce-agentforce-power-agents-with-unstructured-data/?kw=Build+a+Salesforce+Agent+to+Chat+with+Unstru&src=sac
https://www.udemy.com/course/salesforce-agentforce-power-agents-with-unstructured-data/?kw=Build+a+Salesforce+Agent+to+Chat+with+Unstru&src=sac

