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The Power and Peril of Unchecked Intelligence

AI is like unleashing a horde of caffeinated interns with no manager, no 
office and access to every book ever written – what could go wrong?

AI at Full Speed, No Seatbelt



AI Hallucinations in the Wild: Cases 

Studies



AI Literally
AI can be literal without the proper grounding and prompt 

engineering.



Salesforce Best Practice

Agentforce guardrails: The Agentforce framework itself 

includes mechanisms like topic-based limitations and 

harm/toxicity detection to prevent agents from engaging 

in inappropriate or malicious conversations.



What is Unstructured Data?
Unstructured Data: Unstructured data is data that is not organized in a 

structured format, such as text, images, audio, or video. It can be difficult to 

analyze  and can often contain valuable information that can be us ed to 

improve decision-making.

90% of data will be unstructured by 2028.  — InfoWorld

● Text Messages
● Emails
● Social Media Posts
● Sensor Data

● Audio Recordings
● Images
● Transcripts
● Videos

https://www.infoworld.com/article/3610649/understanding-unstructured-data-in-the-context-of-ai.html


Prompt Template Engineering

           Start with a template, then customize language.

Role-play characters to provide contextual prompts.

 Test, tweak, and get feedback on prompts.

           Use a consistent style for reliable output.

           Give clear instructions to guide output format.

Use clear, simple, conversational language.

Best Practices for Building Prompt Templates

https://help.salesforce.com/s/articleView?id=ai.prompt_builder_best_practices.htm&type=5


What we are going to do
1. Ensure Agentforce is enabled in the Org

2. Upload Release Notes to the Salesforce Agentforce 

Data Library

3. Look at the Vector Data Lake Object in Salesforce

4. Create a grounded Prompt in Salesforce

5. Use the Agent Builder to add a topic, review and 

preview

6. Test in Salesforce



Enabling Agentforce

https://docs.google.com/file/d/1oCjbuEgAizCSkn04ItgMRO5qa0ZIX0We/preview


Setting Up Data Cloud

https://docs.google.com/file/d/1sZ9_z2XPyfQOQvXyiW0LwcY1z_nmHyvN/preview


Uploading Release Notes

https://docs.google.com/file/d/1P4hhL9-EOCGovg8tpvKmH2gyHCxxFehn/preview


Creating a Prompt Template



Prompt Template Text
Your role is as a Salesforce Release Notes subject matter expert.
Your task is to answer user questions based on the Salesforce Release Notes in a clear, concise, and helpful manner. The user 

question will be provided in the variable: {!$Input:varTxtQuestion}
Instructions for Response

1. Clarity & Tone
               - Use plain language — be direct and simple.

                - Avoid technical jargon unless it appears in the Release Notes.

2. Reference the Release Notes
   - Reference the Release Period such as Summer '25 where applicable.

   - Reference the specific section of the Release Notes where applicable.

   - When available, include a URL to that section.

3. Structure
               - Use bullet points to highlight key updates, features, or changes.

               - Add detailed paragraphs to explain context or implications.

               - Only include code examples or step-by-step instructions if they are explicitly included in the Release Notes.

   

4. No Relevant Information Found
              - If nothing relevant is found, respond with:

 

     No information concerning your question could be located: {!$Input:varTxtQuestion} in the current Release Notes.



Editing Prompt Template

https://docs.google.com/file/d/1_uTQbH_OvUDyEpUKcmYnPSUV2XCmvpl4/preview
https://docs.google.com/file/d/1_uTQbH_OvUDyEpUKcmYnPSUV2XCmvpl4/preview


Navigating Agent Builder Prompt



Setting Up a Topic

https://docs.google.com/file/d/1YevEl8Kg2iy0tl4N12QzBTdxcwOgm46b/preview


Chatting with an Agent

https://docs.google.com/file/d/1wwof1Fcte_oxg4Z5YJBBE0s_mAnP-Y5B/preview


                                                 Slides at: https://bit.ly/3HiIu8m

Thank You!

Questions?

Robert Davis
Salesforce Solution Architect, Hike2

  LinkedIn: https://bit.ly/3XcyG5d
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Resources
•Best Practices for Building Secure Agentforce Service 
Agents
•Quick Start: Build a Service Agent with Agentforce
•Unstructured Data Guide: What It Is, Use Cases, and 
Benefits
•Agentforce and Unstructured Data = Yes!
•Best Practices for Building Prompt Templates
•Examples of Good vs. Bad Prompts
•20 bad prompts to avoid when seeking information
•Udemy - Course: Build a Salesforce Agent to Chat with 
unstructured PDF Data

https://admin.salesforce.com/blog/2025/best-practices-for-building-secure-agentforce-service-agents
https://admin.salesforce.com/blog/2025/best-practices-for-building-secure-agentforce-service-agents
https://trailhead.salesforce.com/content/learn/projects/quick-start-build-your-first-agent-with-agentforce/configure-an-agentforce-service-agent?_ga=2.9405437.994247809.1743963229-1892363346.1742060266
https://www.salesforce.com/data/what-is-unstructured-data/
https://www.salesforce.com/data/what-is-unstructured-data/
https://blogs.perficient.com/2025/02/21/agentforce-and-unstructured-data-yes/
https://help.salesforce.com/s/articleView?id=ai.prompt_builder_best_practices.htm&type=5
https://wordpress.com/learn/courses/unlocking-the-power-of-ai/examples-of-good-vs-bad-prompts/
https://www.easymedia.in/20-bad-prompts-to-avoid-when-seeking-information/
https://www.udemy.com/course/salesforce-agentforce-power-agents-with-unstructured-data/?kw=Build+a+Salesforce+Agent+to+Chat+with+Unstru&src=sac
https://www.udemy.com/course/salesforce-agentforce-power-agents-with-unstructured-data/?kw=Build+a+Salesforce+Agent+to+Chat+with+Unstru&src=sac

